UBND XA VAN HIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS THUQNG SON Poc lap - Tw do - Hanh phiic

Sb: 09 /Qb THCS TS Thuong Son, ngay 09 thang 01 nam 2026

QUYET PINH
Ban hanh Ké hoach Cai cach hanh chinh truong
THCS Thweng Son nam 2026

HIEU TRUONG TRUONG THCS THUQNG SON

Can cit Quyét dinh s6 19/0D-SGD&DT ngay 07/01/2026 ciia S GD&PT Nghé
An vé viéc ban hanh Ké hoach CCHC nganh Gidao duc nam 2026,

Can cir Ké hoach giao duc nha truong nam hoc 2025-2026 cua truong THCS
Thuong Son,

Xét dé nghi ctia b phan Vin phong nha trudng.
QUYET PINH:

Pi¢u 1. Ban hanh kém theo Quyét dinh nay Ké hoach Cai cach hanh chinh
truong THCS Thugng Son nam 2026.

Piéu 2. Giao bd phan Vin phong chil tri, phdi hop véi cac To chuyén mon
theo ddi, d6n ddc va kiém tra viée thue hién ké hoach; dinh ky bao céo Hi¢u truong
theo quy dinh.

Piéu 3. Quyét dinh c6 hiéu luc ké tir ngdy ky. Cac bd phan va ca nhan lién
quan chiu trach nhiém thi hanh Quyét dinh nay./.

HIEU TRUONG

Noi nhan:
- Phong VHXH (dé bao céo);
- UBND x3 Vin Hién (dé bao cdo);
- Cac td chuyén mén, doan thé;
- Luu: VT.

Té Thi To



UBND XA VAN HIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS THUQNG SON Poc lap - Tw do - Hanh phiic

S6: /KH-THCS TS Vin Hién, ngay 10 thang 01 nam 2026
KE HOACH
Cai cach hanh chinh trueong THCS Thuweng Son nam 2026
(Ban hanh kém theo Quyét dinh s6 09/0P-THCS ngay 10/01/2026)

Thuce hién chu dé ndm 2026 cta tinh Nghé An: “Hanh dong quyét liét, siét chat
ky cwong, ting cuwong kién tao”, trudng THCS Thuong Son xay dung ké hoach
CCHC nhu sau:

I. MUC TIEU VA CAC CHI TIEU CU THE

1. Muc tiéu: Trién khai dong bo 06 ndi dung CCHC, lay su hai long cua phu
huynh va hoc sinh lam thuéc do chat luong phuc vu. Tap trung chuyén doi sé dé
khac phuc kho khin vé co s vat chat.

2. Chi tiéu cu thé:
100% vin ban trién khai dugc ban hanh ding quy dinh, ding tham quyén.

Trén 98% ho so thi tuc hanh chinh (chuyén trudng, cip ban sao bang tot nghiép...)
dugc giai quyét dung va trude han.

95% trd 1én phy huynh hai long vé thai dd phuc vu ciia can bo, giao vién.

100% can bg, gido vién thuc hién nghiém ky cuong hanh chinh va chuyén ddi vi
tri cong tac theo quy dinh.

II. NHIEM VU CONG TAC CCHC NAM 2026
1. Cong tic chi dao, diéu hanh

- Phan cong rd trach nhiém cho tung b phan; Hiéu truong chiu trach nhiém cao
nhat, cac To trudng chuyén mon chiu trach nhi¢m vé cai cach trong day hoc.

- P6i méi thong tin tuyén truyén CCHC qua Zalo nhom 16p, Website trudong dé phu
huynh dé tiép can.

- Gén két qua CCHC véi binh xét thi dua, khen thudng nim hoc 2025-2026.
2. Cai cach tha tuc hanh chinh (TTHC)
- Ra soat, niém yét cong khai TTHC tai bang tin van phong nha trudng.

- Rut ngén tbi da thoi gian xac nhan hd so cho hoc sinh, dic biét 1a hd so tuyén sinh
va thi vao 16p 10.



- Thyc hién xin 16 cong khai béng van ban néu dé ho so chAim muédn (theo Nghi dinh
118/2025/ND-CP).

3. Cai cach to chirc bd may va doi ngii
- Sap xép nhan su linh hoat dé khiac phuc nhitng kho khin khi day cac mon KHTN,
LS-Dialy.

- B6i dudng nang luc sb, k¥ niang sir dung Al va day hoc truc tuyén cho gido vién.

- Tang cuong ky luat, ky cuwong; khong dé xay ra hién tuong tiéu cuc trong day thém,
hoc thém hoac thu chi dau nam.

4. Cai cach tai chinh cong

- Thyc hi¢n cong khai, minh bach cac nguén kinh phi thu chi.

- Piy manh thanh toan khong dung tién mit dbi véi cac khoan thu hoc phi va 18 phi.
5. X4y dung Chinh quyén sd, chuyén doi so

- Str dung hiéu qua 18 ti vi két n6i Internet tai cac 16p hoc.

- S6 hoa 100% hd so hoc sinh trén phan mém quan 1y gido duc (VNEDU/SMAS).

- Trién khai it nhat 01 bai hoc STEM/mén hoc c¢6 tmg dung cong nghé sd.

III. DANH MUC CAC NHIEM VU TRONG TAM (PHU LUC)

TT | Nhiém vu Bo phan chitri | 1101 gian hoan
thanh

1 Ban hanh K& hoach CCHC nam Hle::u truong, Van Thang 01/2026
2026 phong
Niém yét cong khai cac thi tuc | . . .

2 nhap hoc, chuyén truong Vian phong Thang 02/2026

3 T?p huar_lr sur _dAung Al va hoc liéu | T6 KHTN - Tin Thang 03,4/2026
sO cho gido vién hoc
Khao sat sy hai long cua phu|Ban Thanh tra .

4 huynh hoc sinh nhan dan Thing 05/2026
Ty kiém tra cong tic CCHC va ky ‘ s :

5 cwrong hanh chinh BGH truong binh ky hang quy

IV. TO CHUC THUC HIEN

1. Vin phong: La diu mdi theo di, tong hop bao cao dinh ky hang quy cho
phong vian hoa xa, S6 GD&DPT qua hé théng dién tu.

2. Cac T chuyén mén: Long ghép ndi dung CCHC vao cac cudc hop chuyén
mon; thuc hién day hoc 2 buéi/ngay linh hoat, ding ké hoach.



3. Thanh tra: Giam sat vi¢c thuc hi¢n dao duc cong vu cua can bg, gido vién.

HIEU TRUONG

T6 Thi To



